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Youth Employment Network

YES-Malawi

EMPLOYABILITY.EMPOWERMENT.EQUITY.ENTREPRENUERSHIP.ENVIRONMENTAL SUSTAINABILITY. EMPLOYMENT CREATION

Friday, April 23, 2004

The General Manager/Director/Resident Representative/Principal Secretary

Dear Sir or Madam,

YES MALAWI 2004 COUNTRY PLAN: National Support Strategy

The Youth Employment Campaign Network is part of the global campaign on Youth Employment launched in Alexandria, Egypt in 2002. This year we will celebrate two years of the campaign existence and presence in over 60 countries at a special commemoration summit in Mexico.

We wish to acknowledge your effort in trying to bring the difference in the daily livelihood of young Malawian by working and supporting the critical areas that affect the youth of Malawi.

Poverty, unemployment and gender imbalance are major areas that fail young people to attain sustainable livelihoods, despite having aspirations, dreams and vision for a better life. Education, absence of skills, HIV/Aids and growing state of hopelessness by the youth in Malawi after even completing or dropping out of school continues to raise alarm on the future of our nation.

YES Malawi therefore based on its concept of action developed in 2002, is pleased to submit this plan of action to be implemented through its membership. YES Malawi is a coordinating agency and implement projects through members of the Network.

We therefore seek support in the areas identified in this years plan and also build strong partnership with your office in implementing future Youth Employment Campaign activities. The Campaign officially end on September 07, 2012.

On behalf of the YES Malawi network, receive our sincere appreciation for your efforts and resource invested in this worthy cause of defining the future of young Malawians.

We look forward to establishing partnership with your office as you further support youth programmes in Malawi.

Yours in youth development,

Kondwani Bell Munthali

Country Coordinator

YES MALAWI NETWORK

NATIONAL SUPPORT STRATEGY

The decade long YES campaign has placed Malawi with a challenge to charter its way forward in participating in this global campaign and defining proper parameters in creating not only sustainable but productive formal and informal employment for the young Malawian.

This is a key towards poverty reduction, effective female and rural empowerment and indeed National Economic growth through productive citizenry participation.

Multi-sect oral and dimensional participation is a key element in the campaign that will identify the key areas that Malawi can work out and reach an initial target of 200,000 direct employment being created and almost one million young people having guaranteed formal and informal employment at their end of basic education by the year 2012.

The present Governments key agenda of poverty reduction is entirely dependent on how many young people, beneficiaries of various empowerment strategies are able to gain sustainable and productive livelihoods within this decade. To quote Jon F Kennedy a former President of the United States: “The Future promise of a any nation can be directly measured by the present prospects of its youth”

This is a soul-searching statement. 

 The challenge of youth employment not only depends on our belief, but our ability to take action and responsibility in creating productive lives of our children and a foundation of poverty reduction for the future nation.

What are you going to do for the campaign?

Global Youth Employment 

The Challenge of Youth Unemployment:

“More than one billion jobs need to be created between now and 2010 to accommodate young workers enter the labour force and reduce unemployment. Over the next two decades some less developed regions will see temporary “bulge” in the working age population relative to order and younger dependents. This ‘demographic bonus’ offers countries an opportunity to build human capital and spur long term development- if they invest in education, jobs and health services…”

The State of World Population 1998, the United Nations Population Fund (UNFPA)

Out of the World’s population of six billion, three billion of them live on less than two American dollars a day as poverty continues to grow. In many countries, especially in the developing world, half of those people are under the age of 24. In almost all countries, improvements in living standards have been minimal, and reflect no substantial change in the lives of the vast majority. And in more than 20 countries, mainly in the Sub Saharan Africa conditions re worsening considerably.

One of the major causes of poverty is insufficient opportunity for people to earn a living-the demand for employment exceeds the ability to supply. The employment markets is limited, and young people have less access to it than older experienced job seekers.

Currently, there are more than one billion youth (15-24 years) in the World, and by the year 2010 an additional 700 million in developing nations alone will enter the labour market (UNFPA, 1998). Never before have there been more young people in the World. We are living in a time of incredible technological advancement and economic prosperity, and yet we continue to have a world where one billion people are living on less than one American dollar (US $1) per day. A large percentage of those affected by this variety of challenges are young people with energy, will power, and ability to be positive forces in their communities and in the world. 

By creating employment and opportunities for youth, we will make major contributions to addressing other global challenges such as, hunger and poverty, HIV/Aids, crime and violence and environmental degradation. Without concerted targeted action, we can expect that current barriers to youth employment will continue to exist.

The current level of youth unemployment is highly unsustainable. A failure to act to address youth unemployment is a prescription for a global disaster! YES Campaign has therefore come at the critical and important of point in our history. It is an initiative whose time has come.

Therefore, as part of accelerating the implementation of the National Concept, YES Malawi has identified the following areas as critical to laying a strong foundation as towards implementing the National Youth Employment strategy.

We seek your partnership and please indicate in the following general proposal outline your area of interest in supporting the National Strategy.

The strategy has five main working areas of :

1. Research

2. Advocacy 

3. Capacity Building

4. Entrepreneurship

5. Resource Mobilization

1. RESEARCH

At present, the National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

From 1964 up to the present, there hasn’t been a census on rates of employment. As such there is no data as to how many young people are unemployment in Malawi.

However, the following information and estimates available is able to give one a picture of the dire consequences of youth unemployment in Malawi.
At least 60 percent of the Malawi’s 11 million are people below the age of 30. And close to 60,000 young people leave secondary education, with only an average 30 to 35 % of the figure passing their national examinations.

Close to one million children are enrolled through the free primary education in 1994, out of which only 250,000 sat for the primary school leaving certificate after their basic eight years of primary education. With very few of them being young girls.

Only one third of those completing primary education are able to access secondary education, with less that one percent of the Secondary school leavers are able to secure places in post-secondary education institutions.

This practically means that up to 500,000 young people, either drops out of school, fail their examinations but still enter the labour market annually. Employment opportunities are very nil for many of the graduates leaving education institutions.

Therefore there has not been a clear research on the issues affecting youth employment, under employment and unemployment. To come up with and effective strategy, YES Malawi strongly believes that conducting a national research focused on skills availability, opportunities and route towards entrepreneurship, education, employability, factor influencing employment, informal and formal employment sectors and related effects of HIV/Aids, poverty, young females and cultural barriers ib creating and accessing formal or informal employment.

YES Malawi believes that the research results can be used a guide reports, by documenting best practices and strategies which can be used by any implementing agency in youth employment creation. The Research will also form a basis of the review of the National Youth Policy on employment or a full enactment of the National Employment policy.

The research components shall include:

1. Consultative forums with employers, employees, academic and vocational institutions, Public and private sectors, policy makers and parliamentarians, youth and youth service providers. A final national consultative forum will be convened to agree and adopt the final results.

2. Youth perspective survey on issues of employment and entrepreneurship.

3. Publishing of the National situation on Youth Employment.

Methodology
A total of sixty days is expected to cover the ground research and also baseline survey and consultative process. Three youth NGO’s dealing with issues related or pertaining to employment will be engaged to provide for personnel to conduct the surveys led by a professional consultant.

Cost: An estimated United States Dollars Fifteen thousand (USD 15, 000.00) is required for a comprehensive research, consultations and final production of the report. Donor partnerships will be required to offset the costs.

ADVOCACY

Though YES Malawi has made strides in advocating for areas of Youth Employment in various sectors, lack of a concrete component of the campaign has limited the Network to develop effectively including building of partnerships with various stakeholders.

Therefore as part of awareness building to the YES Campaign, YES MALAWI will work in the following areas:

a. Partnership building workshops: Understanding YES Campaign

b. Media campaign of Youth Employment

c. Policies affecting youth employment 

d. Empower young female and rural youth

e. Directory of Youth Employment opportunities

f. Micro-credit access for Youth Employment.

Partnerships being sought in the advocacy are in four groups:

a. YES Malawi and Public Sectors: with emphasis on the Ministries and Departments responsible for Youth, Youth Council, Labour and Vocational Training, TEVETA, MEDI, MASAF, The National Assembly, Economic planning and NEPAD, Fisheries and renewable energy, Research Council, Tourism, Commerce and Industry, Malawi Export Promotion Council, Malawi Investment Promotion Agency, National Aids Commission, Ministry of Agriculture, Ministry of Education and the University of Malawi and Mzuzu Universities.

b. YES Malawi and Private Sector: the Confederation of Chambers of Commerce and Industry-MCCI, Financial Institutions and Banks, Information and Communication Technology Service providers, Micro-credit institutions, entrepreneurship dealership providers such as soft drink’s manufacturers, mobile and ground phone companies, Tourism Service providers, fuel distributors, renewable energy providers and other goods and services distributors.

c. YES Malawi and International/Donor partnership: mainly in filed of resource mobilization and sector issues of Youth Employment Campaign. Start up partnerships include the UNICEF- youth and adolescents skills, UNFPA young females on reproductive health and opportunities for skills, UNDP on development of entrepreneurship and ICT programmes, other s such as European Union of small-scale empowerment projects for rural young people, World Bank, IMF on economic growth strategies being integrated with Youth Employment and the Governments of Norway, United Kingdom, Taiwan, United States of America and Federal Republic of Germany. SADC/COMESA Countries will be sought in open market for local products.

d. YES Malawi and Youth/Youth NGO’s: Central to the campaign is the young people. Most youth NGO’s and service providers in Malawi currently concentrate on results of a problem. Increased HIV/Aids effects and infections, crime and violence, prostitution, early and forced marriages, abortions and general juvenile delinquency is basically a culmination of lack of means of sustaining ones self. Absence of productive life skills and unemployment or underemployment. YES is focused at changing the scope and focus of the many available youth NGO’s to integrate youth employment. This will encompass also young entrepreneurs to integrate issues of female empowerment, HIV/Aids and other social problems in conducting businesses.

For private sector partnerships YES Malawi also offers an opportunity to companies to use the youth they are to engage with in terms of branding outlets and advertising. Contracts on private sector support  to YES initiative –though might be part of social responsibility towards youth development-open advertisement and avenues of promoting mutual benefit  to such a partner will be opened. YES Malawi has a full website linked to over to over two thousand other websites and accessed by over 20 million students, youth and cooperate agencies across the globe. This web is open for free for all partners. Details contact the Country Coordinator.

Methodology: Day-long sector workshops will be organized where special task forces will be established to follow up on issues arising from the groups. Each sector will have an institution to monitor and document any support to the YES campaign, which will form the basis of National Youth Employment reports.

Costs: An estimated budget of USD $ 6, 000.00 will be required for the advocacy component of the National Strategy.

CAPACITY BUILDING
The YES Malawi Network has already launched this component with support from the Youth Development Network in South Africa. Three YES Malawi Campaign Networkers including the Coordinator underwent through Capacity Building training in Swaziland in March 2004. These will form part of key facilitators to future capacity training especially towards youth and youth NGO’s. However, the National Strategy will implement capacity building in three components:

1. Needs analysis for Youth NGO’s and Young entrepreneurs: A special questionnaire is being developed for young people, youth NGO’s and other youth service providers to find their capacity deficiencies in relationship to youth employment creation. The needs analysis will beef up the content of series of District, Regional and National Capacity building workshops.

2. Capacity Building trainings: Initial training will be offered at National Level with sectors supporting four components such as: YES Campaign and Employment Creation, Labour and Market- Ministry of Labour, Building Partnerships with Private sector- Financial, Banking institutions or general consultants, Proposal writing, Policy analysis and review, marketing and Action planning and implementation. On average the workshops will be conducted within a timeframe of 5 to 7 days.

3. Direct support: In building capacities of the affiliated groups to YES Malawi, the secretariat shall negotiate and bargain for services towards the groups. In cases where resources are available, YES Malawi shall provide direct capacity support to service providers, cooperatives and young entrepreneurs.

Methodology

Workshops will be designed to carter for all groups that are interested to implement the components of youth employment strategy. Direct support will only come under the Resource Mobilization component.
Costs: The estimated cost for six series of training is put at USD 1, 500.00 each training in costs effective mode and facilitated by YES Teams. A grand total including the support from other sectors is at USD 25, 000. 00 including consultant’s fees on special topics.

Entrepreneurship
 The National Strategy proposes to implement entrepreneurship programme in phases of:

Skills development

Special partnership with training institutions and vocational training will place young people from respective cooperative groups of youth for basic training in skills related to entrepreneurship. TEVETA, MEDI and Secondary Development Centres are placed on the partnership’s key list. However tailor made programmes will be run in communities based on demand and resources. This programme will encompass young people already in business and youth wanting to venture into business.

1. Mentorship programme

Under the programme, young entrepreneurs trained under phase one will be linked in private sectors and Malawians and foreign entrepreneurs to mentor them for a period of not less than three months in running a business. Through the partnerships built under the Advocacy component programme, YES Malawi will enter into agreement with successful businesses and attach young and aspiring entrepreneurs to the business. YES and the partner institution will finance the mentorship programme.

2. Capital and Credit access

Through the YES Secretariat, support towards initial business plans, credit guarantee and group cooperatives formation will be facilitated to allow the trained youth have enough capacity. In other cases private sector partners will be asked to provide support in terms of dealership to youth cooperatives in terms providing equipment and starter-pack units for the cooperative. YES will venture into marketing of youth products through the task force of related sector and bargain for sustainable marketing procedures through online agencies.

3. National Youth Service

As part of building a new culture of working for National development by the Young Malawian, YES is exploring the development of National Youth Service for in-school youth. This will enable young people in communities to be attached in social and commercial service centers and voluntary work while gaining social and life skills at the centers. The programme will create an off-school opportunity to young graduates, undergraduates and senior secondary students to utilize their long holidays. Due to the political and economic implications of introducing the National Youth Service, YES will first implement the project through selected Youth NGOs and students in designated area. The pilot phase in expected to start of in four districts and two cities by main Holidays of the 2004/2005 school calendars. Initial beneficiaries under this group are expected to Hospital for students from Medicine and Health training centers, ICT, Management, Mechanics, Teachers for part-time summer school, building and manufacturing and production sites. YES will integrate the National Youth Service programme as it implements the National Strategy.

Methodology

Skills development: On demand and tailor made to suit both formal and informal employment needs. Already being undertaken by TEVETA and other players. Streamline curricula to support short-term trainings in rural settings.

Mentorship programme: Initial beneficiaries will be scouted among beneficiaries of the skills development who have shown strong interest and have come up with viable business plans. YES will document the areas of interest and liaise with sector partners on the length and support towards the mentorship programme. Small upkeep and transport will be provided by the YES project in absence of commitment of other partner.

Capital and credit access: Through programmes such as the Commonwealth Credit guarantee fund and other key micro-credit institutions, YES Sectoral partners will be entrusted with the responsibility of financing projects by young entrepreneurship who have undergone skills development and mentorship programme for beginners.

National Youth Service: To be introduced on voluntary basis in five pilot districts through Youth NGO’s and education centers. Joint coordination by YES Network sector members of public, private and youth service providers.

Cost for Entrepreneurship programme: 












USD

Skills development: Initial training costs for 50 Youth cooperatives in I year =
25 000. 00

Mentorship: Placement and support of 100 young entrepreneurs/2 months
   =
10 000. 00

Capital and Credit access: For initial 20 groups at USD700/group in 1 year
   =
14 000. 00

National Youth Service- consultations and pilots in 5 districts/3 months
   =
20 000. 00

Total budget for entrepreneurship programme



  =
69 000. 00


This framework provides for initial estimates and direction of implementing YES national strategy for 2004 to 2005. Individual components project proposal will be submitted to agencies and institutions willing to support the Youth Employment Campaign.

The costs include all equipment and capital costs, however purchase of related equipment for support to Youth groups and corporative society under this strategy will automatically reduce the final costs of a whole component.

Please note that: Capital Credit access component can only be supported after implementation of other projects and will start with group support and not individual support. Individual youth entrepreneurs who are already in business will be directed at partner micro-credit institution willing to support the Youth Employment.

YES Structure:

Patron: Vice Chancellor of the National University

National Advisory Board

To be confirmed after elections

Composition:

1. Minister responsible for online Ministries of Labour, Youth, Economic Planning, Commerce and Tourism.

2. One successful entrepreneur

3. MCCI President

4. Foreign Investor

5. Entrepreneurship Training Institution

6. Speaker of the National Assembly

7. Representative of Youth-I male/1 female

National Task Force

Co- Chair:  Hon. Sam Mpasu

Co-Chair: Successful Lady Business entrepreneur

National Youth Council

TEVETA

MCCI

Ministry of Labour

Donor rep

3 YOUTH NGO’s

Financial Institution rep

Media rep

National Secretariat

National Coordinator: Kondwani Bell Munthali-MBC Lilongwe studios 01 724 377/ 09 957 331

Assistant Coordinator: Brian Satha YASED 09 213 070

Team Leader (WEB):  Luscious Kanyumba-Andiamo- Balaka 08869 257/ 01 545 281

Team Leader( projects): Jane Tawina Kopa- Dept. of Irrigation- 09 510 032
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Patron: Vice Chancellor of the national University

YES-MALAWI SECRETARIAT: P.O. Box 1568 Lilongwe. Malawi. AFRICA Atten: K. Munthali cell: 09 957 331/08 343 848

Telephone: 265-1-724 377( Fax: +1-726 665 ( E-mail: kmunthali@yahoo.com( www.yesweb.org/YES-Malawi
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